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SUMMARY
EMC-Labour Market application under knowledge alliances

MOOCs and digital continuous education/training are a flexible and scalable solution for a transnational, truly European response to the needs of the economy across Europe. They can keep innovative knowledge and skills of the workforce up to date and anticipate on careers of tomorrow. 
MOOC platforms in the European MOOCs Consortium (EMC) look for solutions to reach more structurally the labour market. In this knowledge alliance, they opt for a structural collaboration with public employment services (PES) active on the national labour markets, with companies and with a sectoral organisation for companies and SME’s.  This structural approach to MOOCs and digital continuous education and training will enhance the competitiveness of the European economy. 
The alliance is anchored both in the world of work (PES, companies, sectoral organisation) and in the world of education and training (universities, platforms). It will show which role MOOC platforms, universities and employment services jointly can play on the labour market and how MOOCs can be integrated in HR policies and in in-company training. 
PES and companies are not only there as mediators between MOOC platforms and individual learners, but also as allies in the (co-)development and (co-) delivery of MOOCs and digital continuous education and training (CE, CT).
The main purpose of the alliance is to strengthen the partners in the knowledge alliance by sharing experience and expertise on MOOCs and digital CE and CT; to create a framework for structural collaboration on the development, delivery and use of MOOCs, meeting the needs of the EU labour market; and to implement a responsive and large-scale outreach to the EU labour market. It develops new approaches to education and training and facilitates the exchange and flow of knowledge, strengthening Europe's innovation capacity. The visibility and accessibility of MOOCs for CE/CT will be increased by a joint portal for the EU labour market, surveys and a marketing plan. 
Last, but not least, EMC-LM will contribute to regional, national and European policies for education and training, employment and growth proposing strategies for change and action plans. By doing this, it contributes to the Modernisation Agenda and the Digital Education Plan. 


Partnership:
P(1) EADTU (OpenupEd)
P(2) FutureLearn
P(3) GIP FUN-MOOC 
P(4) TED (MiriadaX )
P(5) University of Foggia (EduOpen)
P(6) The Open University
P(7) VDAB
P(8) ANPAL
P(9) OPCALIM
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EMC-LM applies a systematic approach divided into 10 coherent work packages (WP). WP1-5 are the core of the project and are related to analysis, setting frameworks and to develop/implement MOOCs for the labour market. WP6 specifically addresses policy making, creating the right conditions for deploying continuous education and training to attain the ET2020 objectives. WP7 (evaluation), WP8 (quality assurance) and WP10 (project management) facilitate the working steps. WP9 ensures dissemination, exploitation and sustainability and creates awareness.

WP1: Building a knowledge alliance responding to the needs of the EU labour market by online CE/CPD courses, facilitating the flow and exchange of knowledge between higher education, universities, employment services and enterprises. This alliance framework and policy agenda will further be developed as part of WP3, WP4 and WP6, respectively.
Milestone (MS) 1.1 (M6): Report State of the art analysis of the needs on the labour market and the roles of MOOCs for CE/CPD and career development. Facilitating the flow and exchange of knowledge between higher education, employment services and enterprises.
Milestone (MS) 1.2 (M8) Peer learning activity. Validation of the roles of MOOCs for CE/CPD and career development. Facilitating the flow and exchange of knowledge between higher education, employment services and enterprises
Milestone (MS) 1.3 (M10) A collaboration framework for MOOCs for CE/CPD for the EU labour market
Milestone (MS) 1.4. (M10) Knowledge alliance assembly  
Indicators (I): incorporates at least 15 different recent European studies, 18 different experts of 4 different sectors involved, min. 1.000 downloads, numbers increasing.


WP2: Strengthening the EMC platforms by sharing expertise and collaboration impacting on the development, delivery and use of European MOOCs for CE/CPD. WP2 will define a research framework from a European perspective with a specific focus on connecting and evaluating needs and impact for MOOC providers, learners and participants. 
Milestone (MS) 2.1 (M34): Three EMC seminars, exploring collaboration models with external partners. 
Milestone (MS) 2.2 (M34): Handbook and guidelines for exchange of MOOCs between platforms/universities.
The results of this WP are a partial input to WP3, empowering 
Indicators: seminars with 15 participants, at least two staff and leaders from each EMC platform

WP3: Empowering universities, employment services and companies in developing, delivering and using MOOCs for the EU labour market. WP3 aims at increasing the integration of MOOCs in CE/CPD and career development offerings by universities, employment services and companies (single modules, short learning programs and degree programs by universities; training programs for the labour market by PES; business training to employees, HRD/HRM services in companies). 
Milestone (MS) 3 .1 (M30) Report on three empowering seminars on modes of integration of MOOCs for universities, employment services and companies
Milestone (MS) 3.2. (M32) Report on at 8 pilots on relevance/validity, quality and scalability of MOOCs for employment, innovation, career development and entrepreneurship, involving services to universities, employment services and companies.
Milestone (MS) 3.3. (M32) Updated framework for MOOCs for the EU Labour Market; new version based on the results of the seminars and the pilots
Indicators: Framework description based on 3 seminars and 8 pilots. 
Indicators: 8 Pilot MOOC completed by M26); involving the MOOC platforms, at least 8 universities and 5 companies and a “massive” number of learners involved (as an average 10.000, wider than the partnership as also external individual learners will take courses on the platform, 1 comprehensive evaluation report (M31)

WP4: Assessment and recognition - review existing schemes for recognising MOOC learning, the market models and drivers for doing so and produce a set of models and guidelines for best practice and implementation.
Milestone MS 4.1 (M12): Compendium on good practices in assessment and recognition.
Milestone MS 4.2 (M32) Models and guidelines for assessment and recognition. 
Milestone MS 4.3. (M34) The framework for collaboration within the knowledge alliance, incl. models and guidelines. Updated version in M32, also based on the pilots in WP3.  
Indicators: 1000 downloads compendium, Evaluation report of pilots that apply framework and guidelines, 

WP5: Create an increased visibility and acceptance of European MOOCs and MOOC platforms in order to ensure an accelerated and sustainable use of MOOCs for CE/CPD by employment services, companies and individuals.
Milestone (MS) 5 .1 (M30): A portal for MOOCs for the EU Labour Market
Milestone (MS) 5.2 (M12, M24, M32): Annual survey reports on the national markets and target groups for MOOCs and online CE/CPD 
Milestone (MS) 5.3. (M12, M24, M32): Annual marketing plan EMC-LM, improving structural approaches to these markets. Updates based on the annual survey reports. 
Milestone (MS) 5.4 (M24, M36) Framework for collaboration in the knowledge alliance (update)  
Indicators: Portal will be visited by very large numbers of visitors as it is supported by platforms, universities, employment services and companies EU-wide. survey involves 150 universities, 100 companies and 28 employment services

WP6: Policy making on MOOCs for continuous education and CPD - creating a European voice for European and national policy makers to ensure a European coverage for the development and use of MOOCs
Milestone MS 6.1 (M11, M23, M35): Annual knowledge alliance assembly (pre-)conference
Milestone MS 6.2 (M33): Different regional action plans and supporting regional events
Milestone MS 6.3 (M36): European policy forum 
Milestone MS 6.4 (M36): European policy and action plan based on the ROMA approach
Indicators: 3 pre-conference events, 6 regional events, action plan.

WP7: Quality Assurance and WP8: Evaluation
Milestones: Quality assurance plan (M2), Evaluation framework (M3), Impact Assessment Methodology (M6), quality & evaluation reports (M9, M18, M27, M36), interim report (M18) and final report (M36).
Indicators: all promised deliverables including full reporting on quality and evaluation every 6 months.  


WP8: Evaluation
Milestone MS 8.1 (M3): Evaluation framework
Milestone MS 8.2: Evaluation and impact assessment reports
1st Interim evaluation & impact assessment report delivered      M18
2nd interim evaluation & impact assessment report delivered    M24
3rd interim evaluation & impact assessment report delivered     M30
Final evaluation and impact assessment report delivered              M36

WP9 Dissemination & Exploitation ensure the short-term and long-term impact & target group involvement
Milestones : Dissemination strategy (M3), Exploitation & sustainability strategy (M10, M18, M36), Website that includes the portal of European MOOC platforms (M6, M32), Final conference (M35), EMC-LM exploitation strategy (M36)
Indicators 150 poster, 5 Banners/Roll-Ups, min. 100 letters of support from businesses & HEIs, 10.000 website / portal unique visitors, presentations at min. 20 project relevant events 

WP10: Management
Milestone (MS) 10.1. Project management handbook (M2)
Milestone (MS)10.2. Project Management Cockpit with dashboard (M2)
Milestone (MS) 10.3. Consortium and partner agreements (M3)
Milestone (MS) 10.4. Compendium of project meeting minutes (M12, M24 and M36)
Milestone (MS) 10.5. Interim and final reports (M12, M24 and M36)
Indicators: 1 PM Cockpit (dashboard), 1 Project handbook, 1 quality management system (quality plan), 11 core product assessment fiches, 2 external and 4 internal QA reports, 30 interviews on process QA, 4 MOOC implementation QA assessments, 19 meeting evaluations, 4 Evaluation & impact assessment reports, 5 PM meetings, 5 internal reports, 1 Interim & 1 final report
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