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* Open and flexible higher education 25 will

become vital

« EADTU members have experience and
knowledge

« EADTU members are willing to share

* They welcome the Open Up Education
Initiative
* They will meet once a year in Brussels
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ADTY > The context

« Worldwide there Is a growing need for
education, including adult learning

* Policy makers see online learning as
means to cope with this growing need

* Policy makers see online learning as
means to reduce costs

* Increase access to technology and
Internationalisation offer new perspectives
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~ Higher education 2.0

* Online learning # campus learning
* Online teaching # campus teaching

* Online teaching and mass teaching ask for
adapted pedagogical models

* Adult learning asks for specific programs
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EADTU Role of EADTU

« EADTU members have

— Experience with distance teaching
— Experience with adult learning

— Experience with online teaching

— Have adapted pedagogical models

— Perform dedicated research to distance
teaching

« EADTU should take a lead
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Open universities:

— The Open University, Milton Keynes
— UNED, Madrid

— UOC, Barcelona

— Universidade Aberta, Lisbon

— Fernuniversitaet, Hagen

— Open Universiteit Heerlen

— Open University Cyprus, Limassol
— Uninettuno, Rome

— Hellenic Open University

— Anadolu University, Eskisehir

— MESI, Moscow

EUROPEAMN ASSOCIATION OF DISTANCE TEACHING UNIVERSITIES




<EADTU >

Convential Universities organising open and flexible education

« Akademia Gorniczo-Hutnicza (AGH), Akademia Goérniczo-Hutnicza (AGH), Poland
« Consorzio NETTUNO, ltaly

» Czech Association of the Distance Teaching Universities (CADUV), Czech Repulic
« Danish Association of Open Universities (AU-DK/ DAOU), Denmark

« Distance Education Centre of Latvia, Latvia

« Fédération Interuniversitaire d’Education a Distance (FIED), France

« Lithuanian National Distance Education Association (NDEA)

« OSCAIL, lIreland

 JKU / Zentrum fur Fernstudien, Austria

« Polish Virtual University / Polski Uniwersytet Wirtualny (PUW), Poland

« Slovakian Association for Distance Higher Education, Slovakia

«  Studiecentrum Open Hoger Onderwijs (StOHO), Belgium

« The University of London (External system), United Kingdom

« Zentrum for Fernstudien Schweiz (FS), Switzerland
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Drafting an action programme...

EMPOWERING UNIVERSITIES
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EADTU - -
ocuments European Commission

Higher Education Modernisation Agenda

High Level Group on Quality and Excellence of

- Teaching ...

University-Business Dialogue and Co-

- Operaton
Oﬁeninﬂ Uﬁ Education
Rethinkinﬁ Education

International Education
e —
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Globalisation and the
increased momentum for
internationalisation in higher
education

Changing learner
demographics, experience
and demands of the
dramatically increasing
numbers of lifelong adult
learners, not the least in
industrialised countries

Worldwide growth and
increasing demand for access
to higher education, with the
projection that there will be
120 million students worldwide
by 2020.

Highly increased access to
personal technology and social
media

Challenges for higher eduaction

The need for new
pedagogies which reconcile
mass large numbers and
high quality, student-centred
teaching and learning (mass-
personalisation)

The need for changes in
cost, affordability and
economic models for higher
education
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High quality new modes of teaching and
learning will transform the higher
education sector in the next decade
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Two systemic needs

* We need innovation in the mainstream of higher
education, which includes teaching and learning and
staff development, but also new organizational models
for course and curriculum design as well as overarching
Institutional frameworks and strategies

« We need open and flexible part time higher education for
adult students European-wide, including more demand-
oriented and modular multi-stage degree education,
continuing professional education and informal education
channels.
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Innovative
pedagogies for
student-
centered
teaching and
learning:
curriculum and
course design,
tuition,
assessment; the
design of OERs
and MOOCs;
learning
communities
and learning
networks;
examinations
and certification

Expertise in the EADTU membership

Institutional
management
and
organisation for
scalable online
education on
and off campus;
international
collaborative
education;
university-
business
education;
informal
education (
MOOCS, OER,
open media,...)

Marketing of
online education
to reach new
target groups

Scalable
business
models for on
campus and off
campus
education
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~ Main objectives

* to better exploit the potential of ICTs to enhance the quality of teaching
and learning through new pedagogical scenarios affecting the learning
process, the learning experience and attainment levels

« to develop institutional strategies, organisational and business models
for different application areas: on campus education for mainstream
students, open and flexible education for students off campus (individual
study programmes, part time learners, working students,...), multi-campus
and transnational education (collaborative curricula and online/blended
mobility), non-degree education (continuous professional development,
short courses, university-business collaboration, etc.) and new forms of
open higher education (OERs, MOOCS)

* toinvolve and commit national/regional governments and
stakeholders to promote and stimulate new modes of teaching and
learning in higher education in a lifelong learning perspective in order to
respond to the needs of society and employers
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Identifying and
prioritizing institutional
needs in the different

programme areas
(marketing, institutional
management and
development,
innovative pedagogies)
for open and online
education on campus,
off campus, in
international education,
university-business
collaboration and
informal learning
(OERs, MOOCs);

Empower activity programme

Joint design of a menu
of executive seminars,
short programmes,
master classes,
training modules in
partnerships

Organisation of the
actions locally (face to
face) and online

Awareness raising
activities by involving
stakeholders at the
national level
(ministries, rectors’
conferences, quality
assurance agencies,
social partners,...)
Open network activities
around the actions
already performed.
Actions and results are
visible and freely
accessible throughout
Europe (website, social
media, professional
networks
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Related EADTU projects

S | ifelong
Learning

« University Strategies and Business Models for Lifelong
Learning (USBM)

« Quality Benchmarking in Online and Distance Education
(E-xcellence)

* Networked Curricula (NetCu)

 Virtual Mobility (EPICS)

 Open Educational Resources (MORIL, OER-HE)
« University-Business Cooperation (OEI, CVBI)

« StudyPortals Distance Education (StudyPortals)
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EADTY Thanks

Continuous contributions in the EADTU
team:

George Ubachs, Managing Director
Darco Jansen, Project Manager
Anja Oskamp, President EADTU

Musa Mishein, Vice-President EADTU
Piet Henderikx, Senior Advisor
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